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Our School Vision 

Children only have one childhood. Being part of a community of children is unique within life’s 
experience. In this school we value every child and strive to enrich the whole person. 

We believe that learning should be vivid and real: a joy in itself. We nurture adaptable and flexible 
learners who are passionate about learning and have the skills to embrace every challenge and 

opportunity with confidence. 
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Overview: 

The pupil premium is a government initiative that targets extra money at pupils from disadvantaged 

backgrounds. Research shows that pupils from disadvantaged backgrounds underachieve compared 

to their non-disadvantaged peers. The premium is provided to enable these pupils to be supported 

to reach their potential. 

The Government has used pupils entitled to free school meals (FSM), looked after children and 

service children as indicators of deprivation, and have provided a fixed amount of money for schools 

per pupil based on the number of pupils registered for FSM over a rolling six year period. At 

Fenstanton and Hilton we will be using the indicator of those eligible for FSM as well as identified 

vulnerable groups as our target children to increase attainment. 

Context: 

When making decisions about using pupil premium funding it is important to consider the context of 

the school and the subsequent challenges faced. Common barriers for FSM children can be less 

support at home, weak language and communication skills, lack of confidence, more frequent 

behaviour difficulties, and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing. The challenges are varied and there is no “one size 

fits all”. 

Objectives: 

 The Pupil Premium will be used to provide additional educational support to improve the 

progress and to raise the standard of achievement for these pupils. 

 The funding will be used to narrow and close the gap between the achievements of these 

pupils and their peers. 

 As far as its powers allow, the school will use the additional funding to address any 

underlying inequalities between children eligible for Pupil Premium and others. 

 We will ensure that the additional funding reaches the pupils who need it most and that it 

makes an impact on their education and lives. 

Strategies: 

 Pupil Premium will be clearly identifiable within the budget. 

 The Headteacher, in consultation with governors and staff, will decided how the Pupil 

Premium is spent for entitled pupils. 

 The school will assess what additional provision should be made for the individual pupils. 

 The school will be accountable for how it has used additional funding to support the 

achievement of those pupils covered by the Pupil Premium and this will be reported to the 

governing body and parents in how effective the intervention has been in achieving its aims. 

 The school will publish online how the Pupil Premium has been spent and document the 

attainment of pupils covered by the Premium, without making those pupils identifiable. 

 We will seek to further develop strategies and interventions which can improve the progress 

and attainment of these pupils. 

 We will track the impact of the strategies put into place through the funding to ensure that 

we can show the value that has been added to the education of entitled pupils. 

 We will monitor, evaluate and review the success of the impact of Pupil Premium funding. 
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Outcomes:  

This policy will play an important part in the educational development of the individual pupils who 

are entitled to Pupil Premium. We will ensure that these pupils are treated equally and as favourably 

as others and that additional funding is used well to address the challenges they face. The school will 

use the additional funding to promote the achievement and progress of all entitled pupils. As a 

result of the additional funding, these pupils will make better progress and achieve higher standards 

that wouldn’t have been likely without it. 

Raising the awareness of this policy: 

Fenstanton and Hilton Primary School will raise awareness of this policy via: 

 The school website 

 Meetings with parents 

 School events 

 Meetings with school staff 

 Head Teacher’s reports 

 The Inclusion team 

 

Application for Pupil Premium: 

Appendix 1 provides the relevant information for how to apply for pupil premium. 

 

Monitoring the effectiveness of this policy 

Review of Procedure: 

This policy and procedure shall be subject to periodic review and may be changed annually. 

Management of policy: 

The Governors and Headteacher have the overall responsibility for the maintenance and operation 

of this policy. 
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